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Abstract---The construction sector is regarded as an economic sector 

that plays an important role in driving the country's economy, 
especially in infrastructure development and urban development. 

Similarly, construction section has vital important in Bangkok, 

Thailand. However, the promotion of entrepreneur’s success in 

construction business is one of the challenges. Several businesses 

could not get success in the competitive market. In this way, the 
current study is an attempt to investigate the role of spiritual 

leadership, contractor’s attitudes towards risks, management 

innovation and organizational culture on business entrepreneurs’ 

success in construction industry. A mixed method approach is used in 

this study in which the data collection is made through questionnaire 

and in-depth interviews. Structural Equation Modeling (SEM) is 
employed to analyze the data. It is found that; spiritual leadership, 

contractor’s attitudes towards risks, management innovation and 

organizational culture has major influence on business entrepreneurs’ 

success in construction industry of Bangkok, Thailand.  
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Introduction 

  

In order for the SMEs entrepreneurs in the construction sector to survive, it 

depends on factors that lead the organizations to succeed and survive which 

consist of both internal and external environmental factors. Therefore, the 
identification of different factors which has influence on the construction 

business success is most significant (Sajjachayaphan, 2021; Wuni & Shen, 2020). 

However, the identification of factors by the previous studies is lacking in the 

literature. Although a large number of studies are available on construction 

industry (Alfadil, Kassem, Ali, & Alaghbari, 2022; Jogunola, 2013), however, the 
factors affecting on the construction industry business success is not identified. 

Most importantly the entrepreneurs working in this industry are less addressed 

by the literature and the success rate of entrepreneurs in construction business 

is not considered by different previous studies. Although few studies discussed 

the construction industry entrepreneur’s performance (Jogunola, 2013), however, 

still it is lacking and significant literature gap exist in exist in the literature. In 
this way, the current study is an attempt to fill this literature gap by identifying 

different important factors having influence on the entrepreneur’s success in 

construction business industry of Bangkok, Thailand. 

 

The construction business industry is most influential industry in Thailand due 
to several reasons (Chaveesuk, Khalid, & Chaiyasoonthorn, 2020; Kerdngern & 

Thanitbenjasith, 2017). This industry is important because it has handsome 

contribution to the economic development of Thailand. The contribution of this 

industry in Thailand is highlighted in Figure 1. This industry is growing 

significantly in Thailand and generating several opportunities for the people 

related to the income generation and job opportunities. The construction industry 
has proved to be a major contributor to the economy in Thailand. It made up 

around 425 billion Thai baht in the country's GDP in the past year. Construction 

works in Thailand are divided into two categories - the public sector and the 

private sector. Therefore, this industry contributing with the help of employment 

opportunities as well as to promote the economic growth of the country. Similar 
with the overall industry of Thailand the construction industry particularly in 

Bangkok also has major importance for Thailand. In the overall construction 

industry of Thailand, the Bangkok industry is leading in Thailand because it has 

major contribution to this industry. 

 



         

 

216 

 
Figure 1. Gross Domestic Product (GDP) from Thai Construction Industry 

Source: Mordor Intelligence 

 

Bangkok is the hub of construction industry because there are lot of business 

opportunities related to the construction business. With the increase in business 
industry of Thailand (Soparat, Wangapisit, & Trangkanont, 2021) the 

construction industry is also growing significantly. The national and international 

investment is increasing in Bangkok which is also leading to generate several 

business opportunities related to the construction industry. Therefore, it is 

important to highlight the construction industry of Thailand, particularly related 

to the Bangkok. However, the entrepreneurs working in Bangkok construction 
industry require to increase the rate of success. As the failure rate among the 

construction industry entrepreneurs is also existing which is needed to address 

by identifying different factors affecting on business success. In this way the 

objectives of the study are as follows;  

 
1. To study the levels of spiritual leadership, contractor’s attitudes towards 

risks, use of management innovation, corporate culture, and construction 

business entrepreneurs’ success. 

2. To examine the influences of spiritual leadership, contractor’s attitudes 

towards risks, use of management innovation, and organizational culture on 

enhancing the construction business entrepreneur’s success.  
3. To develop a model for developing the success of the construction business 

entrepreneurs in Bangkok and its metropolitan region.  

 

The objectives of the current study have major importance to contribute to the 

literature. Because the current study has unique objectives which are not 
achieved in other studies. These objectives are developed based on the literature 

gap; therefore, it has the ability to extend the body of knowledge. Similarly, the 

achievement of these objectives also leads to the several benefits related to the 

construction industry of Bangkok of Thailand. As results of these objectives are 

helpful for the management of construction industries business success rate and 

management can make strategies accordingly. 
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Literature Review 

 

Entrepreneurs Business Success  

 
The current study considered the business success in the construction industry 

of Bangkok, Thailand. The business success addressed by several previous 

studies (Altaf, Hameed, Nadeem, & Shahzad, 2019) but it is not addressed in 

construction industry of Bangkok. Different studies measured business success 

through different ways, it could be measured with the help of financial aspects 

and with the help of non-financial aspects. The financial aspects include the 
profitability of the business, return on assets as well as return on equity. This 

study measured business success with the help of non-financial measures. The 

business success rate in construction industry entrepreneurs is low in Bangkok. 

Due to the low-level business success, the failure rate is increasing among the 

businesses. Therefore, to address this problem, the current study considered 
entrepreneurs business success in construction industry of Bangkok. 

 

Spiritual Leadership  

 

Spiritual leadership includes three principal elements which include; vision, 

hope/faith as well as altruistic love, as the leader's values, attitudes, and 
behaviors, respectively. Leadership playing a critical role in business success 

among the organizations (Araujo, Giri, & Soares, 2020). Generally, leadership 

belongs to the top management as well as the managerial employees working 

among the organizations. The leadership style matters a lot for the employees 

working in any organization. Effective leadership style of the management can 
influence the performance of the employees (Priarso, Diatmono, & Mariam, 2018) 

ultimately shows positive role to influence the business performance. However, 

inappropriate leadership style may lead to the decrease in the employee 

performance which causes to decrease in the business success. Therefore, in 

entrepreneurs’ business success, the current study considered leadership as an 

important element. The business success is majorly dependent on the leadership 
style of the management. 

 

Attitude towards Risk  

 

 
In the construction industry, the attitude towards the risk of the contractor is 

ignored by the previous studies. Attitude towards the risk denotes to the behavior 

of an individual towards various construction projects. The individuals may have 

two types of behavior including the risk takers and risk averse (Galli, Tedeschi, & 

Martini, 2018). Both these behaviors have effect on the selection of construction 

project and it has significant effect on the outcomes of the project. Most of the 
peoples do not want to take risk in different projects, on the other hand, a few 

people like to take risk. Both these decisions may have influence on the business 

performance. However, the attitude towards risk is influenced by the different 

factors and leadership style. Among the organizations, it is one of the factors 

which has major influence on risk taking behavior or risk averse behavior. As 
reported in literature that leadership and risk management have relationship with 
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each other. Therefore, this study proposed the effect of spiritual leadership on 

attitude towards risk.  

 
H1: Spirituel leadership has relationship with attitude towards risk.  

 
Management Innovation  

 

Innovation is a process which can be implemented among the organizations and it 

has several benefits such as to reduce the overall cost of the product along with 

the decrease in overall time to manufacture the product. Therefore, innovation is 

a tool to promote businesses in the competitive environment. Management of 
innovation is a challenge for the companies (Endres, Huesig, & Pesch, 2022; 

Meng & Zhang, 2022). All the innovative ideas cannot be implemented in the 

organization. The extraction of valuable innovative ideas can be implemented to 

improve the business performance. The most suitable ideas have important role 

to promote business success. Therefore, the management of innovation is most 
important element among the organizations because inappropriate innovative 

ideas implementation can lead to the decrease in overall performance. 

Furthermore, the management innovation in the construction company is 

influenced by the spiritual leadership. It is reported in the literature that 

innovation and leadership have vital relationship which has influence on the 

business activity (Araujo et al., 2020; Priarso et al., 2018; Van Zyl & Mathur-
Helm, 2007). Spiritual leadership of the management can lead to the development 

of better innovation ideas and it can confirm the implementation of valuable 

ideas. Thus, this study proposed the relationship between leadership and 

management innovation. 

 
H2: Spirituel leadership has relationship with management innovation.   

 

Organizational Culture  

 

Organizational culture is dependent on the values and norms prevailed among the 

organizations. The values and norms among the organizations can influence the 
working of individuals. The culture of organization is majorly linked with the 

employees of the company. It can influence significantly on the performance of the 

employees (Kawiana, Dewi, Martini, & Suardana, 2018; Khair, 2022). In a positive 

organizational culture, employees can perform better, however, in a negative 

organizational culture the performance of the employees may be decreased which 
has negative effect on the overall performance of the business. The organizational 

culture is influenced by the leadership style (Syakur, Susilo, Wike, & Ahmadi, 

2020). The positive leadership style can develop suitable organization culture for 

the employees to perform better. On the other hand, negative organizational 

culture can be developed through inappropriate leadership style which may affect 

adversely the business operations through employee performance. 
 
H3: Spirituel leadership has relationship with organizational culture.   

 

Furthermore, the current study also considered that attitude of the contractor 

towards risk which has influence on management innovation and organizational 
culture. Risk taking behavior and risk averse behavior of the contractor can affect 



 

 

 

219 

employees to the developed of organizational culture and management of 

innovations. Additionally, this study proposed that the management of risk also 

has direct influence on entrepreneurs’ business performance. Similarly, it is 

proposed that organization innovation management and organizational culture 
can affect the entrepreneur’s business performance. These relationships are 

proposed based on the evidences available in the literature related to the 

relationship between risk management, innovation, organizational culture and 

entrepreneurs’ business success. Consequently, following hypotheses are 

proposed; 

 
H4: Attitude towards risk has relationship with management innovation.    
H5: Management innovation has relationship with organizational culture.   

H6: Attitude towards risk has relationship with entrepreneurs’ business success.    
H7: Management innovation has relationship with entrepreneurs’ business success.    
H8: Organizational culture has relationship with entrepreneurs’ business success.    
 

Form the aforementioned discussion, the current study also proposed various 

indirect effects along with the direct effect. With the literature support, the 

current study proposed the indirect effect of attitude towards risk, innovation 

management and organizational culture. All the indirect effects are proposed in 

following hypotheses;  
 
H9: Attitude towards risk mediates the relationship between spiritual leadership 
and management innovation.  

H10: Attitude towards risk mediates the relationship between spiritual leadership 
and organizational culture.  
H11: Management innovation mediates the relationship between spiritual 
leadership and organizational culture.  
H12: Management innovation mediates the relationship between attitude towards 
risk and organizational culture.  
H13: Organizational culture mediates the relationship between attitude towards 
risk and entrepreneurs’ business success.   
H14: Management innovation mediates the relationship between attitude towards 
risk and entrepreneurs’ business success.   

 

Methodology 

 
Although number of studies are carried out in construction industry globally. 

Similarly, number of studies are carried out on construction industry of Thailand. 

Several studies investigated different aspects of construction industry with the 

help of quantitative research approach. Few studies are also identified different 

dimensions of construction industry with the help of qualitative research 

approach. But it is very rare that any study carried out research on mixed method 
approach on the construction industry in Bangkok Thailand. In this direction, 

this study identified the methodological gap and employed a mixed method 

approach. While considering the mixed method approach, this study developed a 

survey questionnaire to measure various constructs such as spiritual leadership, 

contractor’s attitudes towards risks, management innovation, organizational 
culture and business entrepreneurs’ success. In death interviews are conducted 
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to consider the qualitative part of the study. Qualitative method is employed to 

enhance the deep learning of the phenomena addressed in the current study. 

 

A Likert it scale is followed in the study to develop a survey questionnaire (Krzych, 

Lach, Joniec, Cisowski, & Bochenek, 2018) based on various measures adapted 
from previous studies. The questionnaire is developed based on the constructs 

related to spiritual leadership, contractor’s attitudes towards risks, management 

innovation, organizational culture and business entrepreneurs’ success. The 

respondents of the current study are the executives and construction business 

operators of construction industry in Bangkok Thailand. Therefore, 

questionnaires were distributed among these executives and construction 
business operators. To handle the qualitative part of the study, the in-death 

interviews are conducted. The collected data is entered in the Excel sheet and 

analyzed with the help of statistical tool to achieve the study objectives. For the 

quantitative research part, the research sample consisted of 380 executives and 

construction business operators. The sample size was determined based on the 
criterion of 20 times the observed variables. As for the qualitative research 

component, in-depth interviews were conducted with 17 key informants including 

experts with academic and administrative experiences and those with experiences 

in the construction business administration. The data gathered from the 

respondents is evaluated through data screening to fix the errors in the data 

(Wesarat, Majid, Shari, Khaidir, & Susanto, 2018).  
 

Results 

 

The statistical test of empirical variables is highlighted in Table 1. It shows the 

data standard deviation of each variable along with the significance value (p-
value). Furthermore, before to proceed data analysis, the normality of the data is 

also examined. Normality of the data is examined by using Skewness and 

Kurtosis statistics (Desgagné & Lafaye de Micheaux, 2018). These are the 

recommended values to check the normality of the data before data analysis. 

Skewness is a measure of symmetry and Kurtosis is a measure of whether the 

data are heavy-tailed or light-tailed relative to a normal distribution.  
 

Table 1. Statistical test of empirical variables (n=380) 

 

Variable X  S.D. %CV Sk Ku 2 P-value 

oper 4.17 .61 14.77 -1.028 -2.405 6.839 .033 
refor 3.92 .52 13.41 -1.107 3.299 12.108 .002 

spiri 4.23 .63 15.05 -1.454 .091 2.122 .346 

wrexp 3.89 .62 16.08 -1.223 1.898 5.097 .078 

emint 4.55 .55 12.15 -4.998 -3.258 35.596 .000 

prfcp 4.23 .60 14.18 -1.593 -.910 3.366 .186 
heal 3.52 .82 23.41 -.429 -.496 .430 .806 

govpo 4.04 .61 15.31 -1.035 .747 1.629 .443 

proin 4.12 .59 14.34 -.986 1.207 2.429 .297 

pcsin 4.06 .52 13.00 -.196 3.572 12.795 .002 

svcin 3.85 .64 16.68 -1.013 1.292 2.694 .260 

csren 3.92 .75 19.13 -1.516 -.218 2.346 .310 
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joint 4.16 .63 15.30 -1.182 1.282 3.039 .219 

revie 4.05 .48 11.90 .108 4.477 2.057 .000 

custr 4.22 .59 13.98 -1.362 -.490 2.095 .351 

finan 4.05 .51 12.69 .209 2.511 6.351 .042 
custo 4.15 .57 13.90 -.815 .644 1.078 .583 

intpc 4.01 .61 15.26 -.935 1.056 1.989 .370 

ledev 4.15 .58 14.12 -.939 .338 .997 .607 

Note: Spiritual leadership = SPRLED; Contractor’s attitudes towards risks = 

RISAT; Management innovation = MANINO; Organizational culture = CULTUR; 

Construction business entrepreneurs = CONENT 

 

The data set of 380 responses is examined to check the factor loadings. The 
minimum value of factor loading is 0.4 in the current study. It means that the 

scale items with factor loadings below 0.4 should be deleted from the study and 

scale items with factor loadings higher than 0.4 must be retained. The factor 

loadings related to the spiritual leadership, contractor’s attitudes towards risks, 

management innovation, organizational culture and business entrepreneurs’ 

success is presented in Table 2. All the retained items in Table 2 have factor 
loading higher than 0.4. Additionally, variance explained is also considered with 

the help of r-square value (R2) which has achieved the satisfactory level along with 

the t-statistics. Nonetheless, the model fit statistics of the study (2= 222.08 df = 

126 p-value = .00000, 2 / df = 1.76, RMSEA = .045, RMR = .017, SRMR = .043, CFI 
= .98, GFI = .94, AGFI = .91, CN = 285.95) also achieved the criteria to confirm the 

quality of the model.  

      
Table 2 Factor Loadings. (n  = 380) 

 

Variable 

Factor 
Loading 

() 

Error 

() 
t R2 

Spiritual leadership (SPRLED)     
 oper .42 .32 6.60 .68 

 refor .56 .39 7.82 .61 

 spiri .81 .34 9.18 .66 

Contractor’s attitudes towards risks (RISAT)     

 wrexp .55 .20 10.03 .80 

 emint .47 .28 7.47 .72 
 prfcp .60 .24 9.86 .76 

 heal .58 .27 9.41 .73 

 govpo .74 .25 13.02 .75 

Management innovation (MANINO)     

 proin .49 .36 7.05 .64 

 pcsin .82 .34 8.68 .66 

 svcin .45 .30 6.66 .70 

Organizational culture (CULTUR)     
 csren .51 .24 7.76 .76 

 joint .62 .22 10.61 .78 

 revie .68 .24 10.68 .76 

 custr .62 .22 10.59 .78 
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Construction business entrepreneurs 

(CONENT) 
    

 finan .49 .36 8.05 .64 

 custo .53 .31 8.93 .69 

 intpc .60 .34 10.04 .66 

 ledev .78 .30 11.99 .70 

c= .81, v = .53 

Note: Spiritual leadership = SPRLED; Contractor’s attitudes towards risks = 

RISAT; Management innovation = MANINO; Organizational culture = CULTUR; 

Construction business entrepreneurs = CONENT 

 
Table 3 shows the parameter estimation result of direct effect coefficient, indirect 

effect, and total effect. The current study model along with the results is 

presented in Figure 2. The relationship between spiritual leadership, contractor’s 

attitudes towards risks, management innovation, organizational culture and 

business entrepreneurs’ success is examined through Structural Equation 
Modeling (SEM). Structural Equation Modeling (SEM) is the suitable data analysis 

technique (Hair Jr et al., 2021; Rahi & Abd Ghani, 2018) which is used in the 

current study. Beta coefficient and t-statistics are considered to test the 

hypotheses. Results in Table 3 identified that; spiritual leadership has significant 

relationship with contractor’s attitude towards risk. Furthermore, it has 

significant relationship with management innovation. Similarly, spiritual 
leadership has relationship with organizational culture. The significant 

relationship found between contractor’s attitude towards risk and management 

innovation. Management innovation influences the organizational culture. 

Additionally, organizational culture has significant effect on business 

entrepreneurs’ success. Thus, all the direct effect hypotheses are supported. 
Finally, the indirect effects of contractor’s attitudes towards risks, management 

innovation and organizational culture between spiritual leadership and business 

entrepreneurs’ success is significant. It is also found that the direct effect of 

contractor’s attitudes towards risk and management innovation is significant on 

business entrepreneurs’ success. Therefore, contractor’s attitudes towards risks, 

management innovation and organizational culture is providing a link between 
spiritual leadership and business entrepreneurs’ success.  

 

Table 3 Parameter estimation result of direct effect coefficient, indirect effect, and 

total effect from adjusting model (n=380) 

 

Variable R2 Effect 
Variable 

 RISAT  MANINO  CULTUR  SPRLED 

RISAT .94 

DE - - - .97*(11.32) 

IE - - - - 

TE - - - .97*(11.32) 

MANINO .66 
DE .59*(6.71) - - .31*(10.01) 
IE - - - .57*(10.71) 

TE .59*(6.71) - - .88*(7.44) 

CULTUR .76 

DE .31*(6.62) .30*(8.90) - .69*(10.90) 

IE .38*(6.54) - - .20*(10.53) 

TE .69*(7.55) .30*(8.90) - .89*(7.30) 
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CONENT .86 

DE .34*(9.43) .47*(4.85) .64*(5.00) - 

IE .45*(7.34) .39*(5.87) - .82*(9.37) 

TE .79*(5.31) .86*(4.71) .64*(5.00) .82*(9.37) 

2= 222.08 df = 126 p-value = .00000, 2 / df = 1.76, RMSEA = .045, RMR = .017, SRMR = 

.043, CFI = .98, GFI = .94, AGFI = .91, CN = 285.95 

Note: Spiritual leadership = SPRLED; Contractor’s attitudes towards risks = 

RISAT; Management innovation = MANINO; Organizational culture = CULTUR; 

Construction business entrepreneurs = CONENT 

 

 
Note: Spiritual leadership = SPRLED; Contractor’s attitudes towards risks = 

RISAT; Management innovation = MANINO; Organizational culture = CULTUR; 

Construction business entrepreneurs = CONENT 

Figure 2 Model (n=380) 
 

Discussion  

 

This study attempted to examine the relationship between spiritual leadership, 

contractor’s attitudes towards risks, management innovation, organizational 
culture and business entrepreneurs’ success. The construction industry of 

Bangkok is considered in this study to examine this relationship. By using a 

mixed method approach, this study collected data through questionnaire survey 

and interviews. Finally, a statistical tool is employed to achieve the study objective 

by analyzing the first-hand data. In this way, various hypotheses are test by using 

Structural Equation Modeling (SEM).  
 

Findings of the study identified that spiritual leadership has significant positive 

effect on management innovation. It shows that increase in spiritual leadership 

among the construction businesses can increase the innovative ideas in 

construction industry. Results of literature also identified the positive relationship 
between leadership and innovation (Adam, Indradewa, & Syah, 2020; Liao & 
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Zhang, 2020); therefore, innovation can be promoted with the help of effective 

leadership. Spiritual leadership also has significant effect on attitude of the 

contractors. The attitude of the contractors towards the risk management is 

influenced by the leadership style of the management. Similarly, the previous 

studies investigated the relationship between attitude of the individuals and 
leadership style also proved the similar results (ADEDIGBA, EFFRIM, & Odinko, 

2019; Bouzari & Safavi, 2021). Consequently, the results of the previous studies 

and results of the current study are in line with each other’s. The organizational 

culture is also influenced by the leadership style. The batter leadership style of 

management lead towards the positive organizational culture, however, negative 

leadership style of the management lead towards the adverse culture which may 
have an adverse effect on the overall performance of business operations. 

Therefore, it is found that spiritual leadership has positive effect on management 

innovation, contractors’ attitude towards risk management and organizational 

culture. In addition, it shows that contractor’s attitude towards risk also have 

influence towards innovation. Because the innovative ideas implementation is 
always risky for the businesses and the risk attitude of the individuals can 

influence the implementation of innovative ideas. As there is a relationship 

between innovation and risk management identified by the previous studies. 

Furthermore, organizational culture is also influenced by management 

innovation. The proper management of innovation among the organizations lead 

towards the positive organizational culture which has positive effect on business 
success. Consistent with the current study, previous study also highlighted the 

positive effect of organizational culture on business success in various industries 

(Kassem, Ajmal, Gunasekaran, & Helo, 2018). Nevertheless, results of the study 

highlighted that along with the direct effects, there are several indirect effects 

which has influence on construction business performance. It is found that 
contractor’s attitude towards risk management, innovation and organizational 

culture can transfer the positive effect of spiritual leadership on entrepreneurs’ 

business success in construction industry. Therefore, spiritual leadership, risk 

management, innovation management and organizational culture has the 

potential to influence positively the success of entrepreneur’s business in 

construction industry of Bangkok, Thailand.  
 

Conclusion  

 

The current study identified that there are several important factors which has 

influence on the entrepreneur’s business success in the construction industry of 
Bangkok Thailand. Results of the study proved that leadership is one of the ways 

to increase enterprises success. The leadership style of the managers among the 

construction companies has the potential to enhance business success. The 

behavior of the top management with their employees can change the rate of 

failure to the rate of success in construction industry of Bangkok. Furthermore, 

the attitude of contractors towards the risk also may influence the rate of 
success. As the risk management is one of the critical aspects in any business 

success, it may lead to the success or failure of the business. Furthermore, 

innovation as well as culture of the organization can also influence enterprises 

success. The implementation of innovative ideas and supportive culture can 

promote the entrepreneurs to achieve higher business success. Therefore, it is 
concluded that entrepreneur success in construction industry is majorly based on 
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spiritual leadership, attitude towards risk, innovation and organizational culture. 
Moreover, findings highlighted the following important points; 1) spiritual 

leadership, contractor’s attitudes towards risks, use of management innovation, 

organizational culture, and success of the construction business entrepreneurs is 
rated at a high level for construction industry of Bangkok, Thailand. 2) spiritual 

leadership, contractor’s attitudes towards risks, use of management innovation, 

and organizational culture has influence on success of the construction business 

entrepreneurs, and all of which could predict the results strongly. 3) The model 

for developing the success of the construction business entrepreneurs in Bangkok 

and its metropolitan region, developed by the current study is called the ALIC 
Model, in which “A” referring to attitudes towards risk, “L” referring to spiritual 

leadership, “I” referring to innovation management, and “C” referring to 

organizational culture.  

 

Study Implications 
 

This study extended the body of knolwedge by conidering the relationship 

between spiritual leadership, contractor’s attitudes towards risks, management 

innovation, organizational culture and business entrepreneurs’ success in 

construction industry of Bangkok, Thailand. This relationship has several unique 

aspects which were not covered by the previous studies. The constructs such as 
leadership, attitude, innovation and organizational culture is widely addressed in 

previous studies, but these factors are very rare in construction industry of 

Bangkok. Especially, contractor’s attitudes towards risks is a unique variable in 

the construction industry of Bangkok which is addressed by the current study. 

Hence, this study has unique theoretical implications.  
 

This model can be applied as a guideline to promote the success of the 

construction business entrepreneurs. In addition, also found that the model for 

developing the success of the construction business entrepreneurs in Bangkok 

and its metropolitan is highly beneficial for the academics in terms of extending 

and building upon the knowledge on modern management science. It is also 
useful for the construction business executives as it can be used as a guideline 

for the business operation. Especially it is helpful in terms of the contractors’ 

attitudes towards risks which could help in conducting an operational risk 

analysis, using management innovations as a tool to manage the business in 

accordance with the current situations. Furthermore, culture is helpful as 
creating an organizational culture that represents corporate responsibility to the 

environment and society and demonstrating spiritual leadership in working and 

reforming the business and organization to ensure sustainability in the operation 

of the construction business in the future. 

 

Limitations and Future Directions  
 

The current study covered the important aspects of construction industry of 

Thailand. The study highlighted several literature gaps and contributed to the 

literature, however, few of the points are not addressed in the current study due 

to the time limitation as well as resources constants. First, this study considered 
spiritual leadership, however, transactional leadership and transformational 

leadership are the most important types of leadership. These types are not 
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covered by the current study; therefore, it is recommended to the future studies 

to consider transactional leadership style and transformational leadership style 

while considering the entrepreneurs business performance in construction 

industry. Second, this study only considered the direct effect and mediating effect 

of different constructs, however, the moderating effect is not considered. 
According to this study, top management behavior has influential role in 

entrepreneurs’ business success, therefore, it should be considered as moderating 

variable in the current framework of the study. The future studies should involve 

top management as moderating variable which can highlight the better 

relationship between these variables. Third, this study is only based on Bangkok 

Thailand, the future studies should cover the whole construction industry of 
Thailand rather than to focus only one City. 
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