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This research was intended to know how the performance of corporate
government (BUMN) in Bali on period 2014-2016. It was reviewed from a
balanced scorecard perspective. It was for the detection and measures
performance. The research concluded (1) the performance was reviewed from a
financial perspective maximal yet. Due to still found ratios fluctuations, only cash
ratio that experience enhanced (2) the performance has been reviewed from non-
financial perspective was good perspective (maximal). It was seen from the
perspective of customer and employee, average achieve satisfied criteria, from
average employee productivity level experiences enhanced and from value side
manufacturing cycle efficiency more than one.
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1. Introduction

Nowadays, the attention and efforts of entrepreneurs tend to be more focused on realizing financial
performance. There is a tendency for entrepreneurs to ignore non-financial performance. The importance of
non-financial performance according to Singh & Kumar (2007); Evans (2005); and Kaplan & Norton (2000)
was not only considering financial measures but also non-financial measures.”

The company performance measurement in the past decade introduced the concept of Balanced Scorecard.
It was for considering capable of translating the company’s mission and strategy into a comprehensive set of
measures. It was provided a framework for measurement and management work systems. Kaplan & Norton
(2000), stated that the balanced scorecard allows companies to record the results of the financial work while
monitoring the company development in terms of non-financial.

The companies so far in assessing company performance use benchmarks from a financial perspective
only. They have not tried to review it from the non-financial side aspects. The financial perspective measures
using ratios, unlike liquidity ratios, profitability, activity, and growth. Whereas, non-finance will be reviewed
from the customer’s perspective, learning, and growth as well as an internal business process. The study was
intended to determine and measure the BUMN performance in Bali in the 2014-2016 period in terms of the
balanced scorecard perspective.

Literature Review

Regarding the crucial role of the manager for a company, the method is needed to periodically assess their
performance. The results of this performance assessment can be used as the basis for the company’s owner in
determining policies regarding the position of their managers as well as the continuation of their business.
Fakhri et al., (2011), showed that the use of managerial performance measurement tools as a management
control tool reduced the overhead costs about 25% as well as increased sales and profits. Other studies refer
to Tapanya, (2004) and Zhang & Li (2009), found that there are intangible benefits from using a performance
measurement system. Fakhri et al, (2011), also found that the use of a performance measurement system
related to the scorecard for compensation basis significantly increased employee satisfaction.

An assessment usually used is an assessment using a financial perspective. The bad performance of the
manager is seen from how much profit they earn for the company. If the level of profit is high, the work
manager is considered good. But if the profitability is low then a manager is considered a poor performance.
The method of evaluating performance using financial statements is indeed the easiest way to assess
management performance. The method used is usually used by looking at the level of profitability, ROI, and
EVA (Huang & Lin, 2006). However, the measurements that rely solely on financial measures are not enough
and the fact can be dysfunctional for several reasons. First, it can encourage short-term actions that are not in
accordance with the company’s long-term interests. Second, the business unit managers may not take actions
that are useful for the long term, in order to obtain short-term profits. Third, using short-term profits as the
sole purpose can distort communication between business unit managers and senior managers. Finally, strict
financial control can motivate managers to manipulate data (Ahmad Z,, et al, 2010; and Janota, 2008). Due to
the performance measures are being developed that not only refer to financial measures. The one is
developed is an assessment using the balanced scorecard.

This method was first introduced by Kaplan & Norton (1992). The balanced scorecard used the financial
perspective and non-financial perspective. In term of this, the business units must be given ideas and
measured from four perspectives included (1) Finance (e.g., profit margin, ROI, cash flow); (2) Customers (e.g.,
market share, customer satisfaction index); (3) Internal business (e.g.,, employee retention, reduction in cycle
time); and (4) Innovation and learning (e.g., percentage of sales of the new products) (Chwan-Yi & Lin, 2009).

The balanced scorecard maintained balancing between different strategic measures in an effort to achieve
alignment of ideas, thereby, encouraging employees to act in the best interests of the organization. This is a
tool that helps focus the company, improves communication, sets organizational goals, and provides feedback
on strategies (Janota, 2008), and in its development BSC is not just a performance assessment but also a
strategic management tool (Fakhri et al, 2011).

There were several studies that show the success of a company implementing the BSC. Harold (2006),
found evidence of superior financial performance when comparing it with branches that not implemented the
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BSC. Ahmed et al, (2011) and Ashton (1998), in their study, shows a clear relationship between the
measurement of financial and non-financial performance.

2. Materials and Methods

The research location was BUMN in Bali. Data used in the form of primary data and secondary data. The
primary data were collected through interviews. The secondary data were balance sheets and income
statements for the 2014-2016 period, organizational structure, job descriptions, number of customers, and
number of employees. The customer population is all customers who have certain qualities and
characteristics that own/get services. The number of samples from the population is 218,389 customers and
the employee population is 74 people. Therefore, the number of samples is 100 people for customers, and 74
employees are used as respondents.

The data collection was conducted by direct interview and using questionnaire instruments and
documentation techniques. The data analysis technique used to analyze financial perspective performance
was the liquidity ratio (current ratio, cash ratio, quick ratio, working capital to total assets ratio) and
profitability ratio (gross profit margin, operating income ratio, cost of goods sold to net sales ratio), operating
ratio, return on sales, return on investment, return on equity) and activity ratio (inventory turnover, total
assets turnover and working capital turnover), growth ratio (rate of sales growth, growth rate of net income,
growth rate of cost of goods sold and business costs) (Namazi, & Abhari, 2010; Zaman, 2004). Whereas,
respecting non financial perspective includes analysis of customer perspective performance (customer
growth and customer satisfaction level), analysis of learning and growth perspective performance (employee
productivity level, employee retention rate and employee satisfaction level), analyzing the performance of
internal business process perspective using Manufacturing Cycle Efficiency (MCE) (Kollberg & Elg, 2010).

3. Results and Discussions

The Liquidity Ratio of 2014 Current Ratio was 819%, 2015 was 412%, and 2016 is 293% with an average
of three periods of 508%, 2014 Cash Ratio of 24% in 2015 94% and 2016 of 96% with an average of three
periods by 71%, 2014 Quick Ratio was 819% in 2015 412% and in 2016 293% with an average of three
periods of 508%, Working Capital to Total Assets Ratio in 2014 was 30%, 2015 was 24% and 2016 was 23%
with a 3-year average of 26%, Profitability Ratio in the form of Gross Profit Margin in 2014 of 100%, in 2015
100% and in 2016 100% with a 3-year average of 100%, Operating Income Ratio in 2014 was 97%, in 2015
96% and 2016 96% with a 3-year average of 96.3%, Cost of Goods Sold to Net Sales Ratio in 2014 ratio of 0%,
2015 0% and 2016 0% with a 3-year average of 0% , 2014 Operating Ratio of 3%, 2015 4% and t in 2016 4%
with a 3-year average of 3.75%, 2014 Return on Sales at 97%, 2015 97% and 2016 97% with three years
average of 97%, 2014 Return on Investment of 2.436% , 2015 2.492% and 2016 2.557% with three years
average of 2.495%, Growth Ratio in the form of 2014-2016 -1% sales growth rate and 2014-2016 3%, growth
rate of cost of goods sold and operating expenses between 2014- 2016 about 8% and 2014-2016 by 5%, the
growth rate of 2014-2016 -1% net profit and 2014-2016 was 3%. The three years inventory turnover ratio
was 0%, 2014 total assets turnover 25, 07 times, 2015 25.72 times and 26.45 times and average total assets
turnover 25.75 times, 2014 Working capital turnover 84 , 60 times, in 2015 105.48 times and 2016 117.23
times, or the average for three periods the average working capital turnover was 102.44.

Reviewing from the non-financial i.e, the analysis of customer perspective performance namely in terms of
customer numbers, in 2014 about 208.744, in 2015 about 217.599 and in 2016 about 218,389 customers or
an average increase of 2.3%. The analysis of learning and growth perspective performance seen from
employee productivity ie., in the year 2014 IDR. 6,479,083,878, in 2015 was IDR. 6,409,925,677 and in 2016
about IDR. 6,612,187,634, or the average level of employee productivity was IDR. 6,300,399,063 or on
average, each employee of the BUMN in Bali was able to generate an annual income of IDR. 6,300,399,063,
Retention of 0% average employees for three years, performance analysis of the internal business perspective
focused on various internal processes that affect customer satisfaction and achievement goals. Based on the
calculation of manufacturing cycle efficiency (MCE) of 1.29.
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Financial perspective performance analysis of Liquidity Ratio, which is the Current Ratio of three periods of
508%, means that every one rupiah of the current debt is guaranteed with IDR. 5,08 current assets, Cash Ratio
which averages for three periods is 71%, meaning that every one rupiah in current debt will be guaranteed
with IDR. 0.71 in cash, the Quick Ratio with an average quick ratio of three periods of 508% means that every
one rupiah of current debt will be guaranteed with IDR. 5.08 quick assets, Working Capital to Total Assets
Ratio which is 26% for the three periods means that every one rupiah total assets affect IDR. 0.26 of working
capital. Profitability Ratio, namely Gross Profit Margin which averages gross profit margins for three periods of
100% or on average every one rupiah operating income can generate IDR. 1 gross profit, Operating Income
Ratio which averages over three periods of 96% which means every one rupiah operating income is able to
generate IDR. 0.96 gross profit, Cost of Goods Sold to Net Sales ratio which averages for three periods of 0% or
on average every one rupiah operating income can generate IDR. 0 cost of goods sold, Operating Ratio for
three years has an average of 4% or on average every one rupiah operating income is able to generate IDR.
0.04 operating expenses, average return on sales for three years Return on sales is 97%, which means that
every one rupiah operating income is able to produce IDR. 0, 97 net income, Return On Investment which
averages three years average of 2.495%, which means every one rupiah total assets IS able to generate IDR.
24.95 net income.

Growth Ratio consists of the sales growth rate for the three years, the average sales growth rate of 1%, the
growth rate of cost of goods sold and operating expenses, the average cost of goods sold and operating
expenses decreased of 6%, the average net profit growth rate of net profit growth about 1%. Therefore, the
Activity Ratio consisting of an average Inventory turnover is 0 times which means that the funds stored in a
rotating inventory are 0 times, the average assets turnover is 25.75 times, which means that the funds stored
in the whole assets rotate by 25.75 times, Working capital turnover for the three years 102.44 times means
that the funds saved in working capital are spinning at 102.44 times.

Reviewing the analysis of the performance of the customer’s perspective, the development of customer
growth has seen an increase in the number of customers in the 2014-2016 period, an average of 2.3%. It is to
show that the company is able to provide quality and satisfying services, thus, the average level of customer
satisfaction, the average level of customer satisfaction in each dimension is 50. It shows that customers are
satisfied with the products and services provided. It is analyzed from the performance of learning and growth
perspective, the result is the employee productivity averages the level of employee productivity of IDR.
6,300,399,063 or on average each employee is able to generate an annual income of IDR. 6,300,399,063.
Employee retention rates from 2014 to 2015 increase by 0%. This is due to the employees feel satisfied with
the work and the rewards received. Based on the analysis of the performance of the internal business process
perspective which includes quality improvement, reducing cycle length, increasing yield, maximizing output
and reducing operating expenses for various business processes that support the survival of the company
with a figure of 1.29 MCE. It shows that the time needed to carry out a new connection transaction. Wherein,
all the assumptions that are implied are met or run with the standards set. The MCE of 1.29 means that the
transaction for installing a new connection can run efficiently. Thus, it can be concluded that the time of
completion of the new connection request transaction in this perspective has been going well.

4. Conclusion

The performance of the company in the 2014-2016 period reviewed from a balanced scorecard
perspective as well as financial perspective has not run optimally because there is still fluctuating ratio, only
cash ratio has increased. Based on the profitability ratio, including a gross profit margin, operating income
ratio, cost of sold goods to net sales ratio, operating ratio, and return on investment the average yield is
constant, only the operating ratio which increases while the return for investment fluctuates. Regarding the
growth, ratio included income growth and growth in the cost of goods sold and operating expenses have been
increased, except for net profit growth which has been decreased. The activity ratio included inventory
turnover, total assets turnover, and working capital turnover results tend to increase.

Based on a non-financial perspective the performance in the 2014-2016 period has been running
optimally. It was seen from the perspective of customers and employees reaching average satisfaction criteria,
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from the level of employee productivity the average has increased and the value of manufacturing cycle
efficiency is more than one.
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