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The Government of Hunut Village, Baguala Sub-district, Ambon City has built
several business units to develop the local community's economy. The BUMDES
is still experiencing problems, namely the limited working capital and the lack
of public awareness to optimize the potential of natural resources and policies
that have been made by the Village Government (Pemdes). These factors make
BUMDES innovation less developed in Hunut Village so that it has not been able
to run optimally. The research results are (1). The Bumdes of Hunuth/Durian
Patah Village already have a turnover or income, but it is not significant yet to
make the BUMDES revenue source the Original Village Income (PADes) of
Hunuth. (2). BUMDES Hunuth is at level 3, which means BUMDES must conduct
capacity-building training and marketing feasibility studies. With this approach,
the author can provide a more detailed description and explanation of the
results of the BUMDes evaluation research in Hunut Village, Baguala District,
Ambon City, in 2021.
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1 Introduction

Village Owned Enterprises (BUMDes) is one of the strategic partners of the Village Government (Pemdes) in
realizing economic development planning programs. The village government is required to develop and grow
the village community's economy to provide for the community's needs in developing a business (Dewi,
2014). The formation of BUMDes is a way to take advantage of laws that give broad authority to village
governments to innovate in village development, significantly improving the village economy and welfare for
rural communities (Agunggunanto et al., 2016).

The establishment of BUMDes is a manifestation of the productive economic management of the village,
which is carried out in a cooperative, participatory, emancipatory, transparent, accountable, sustainable
manner. It is stated in Law Number 6 of 2014 that BUMDes can be established according to the needs and
potential of the local village. What is meant by village needs and potentials are as follows; 1) Community
needs, especially in meeting basic needs; 2) Availability of village resources that have not been used optimally;
3) Availability of human resources capable of managing business entities as assets that drive the economy of
the community; 4) The existence of units which are economic activities of BUMDes community members are
also established to suppress the development of a capitalist business system in rural areas which can result in
disruption of the values of social life (Hampton, 2005; Dewi et al., 2005).

The function can be interpreted also refers to the process that will take place. The function is the use of a
thing, while in terms, it is a functional concept that describes a person's task and is made as to the basis for a
fundamental task that someone does. The Village Government (Pemdes) must be able to oversee the
formation of BUMDes business groups and evaluate and monitor so that business groups can run well and
obtain optimal income (La Suhu & Wance, 2019).

2 Materials and Methods

The research method used in conducting quality descriptive research is to conduct an evaluation analysis of
Hunuth Village Owned Enterprises (BUMDes) in 2021. According to Singarimbun & Effendi (1995), through
qualitative methods, researchers must be able to hear and see the sources directly and speak the truth (hence
do not be influenced) about themselves (them) according to their respective perspectives (perspective truth).
Sugiyono (2010), explains that: descriptive research method is a research method to analyze the status of
human groups, study an object, condition, system of thought, or events in the present (Porter et al.,, 2016;
Holliday, 2010; Ratislavova & Ratislav, 2014; Antin et al., 2015; Morse, 2015; Punch, 2013). The research was
conducted for one year; the researcher and the team conducted direct interviews with (1) the Village
Secretary, (2). Head of the Hunuth Village Owned Enterprise. (3). BUMDes treasurer. (4). Hunuth Village
Community. In addition, researchers and the team carried out a direct field observation process to see the
progress of BUMDes efforts that have been carried out from 2016 to date.

3 Results and Discussions

BUMDes is a village-owned enterprise that has the function of optimizing the village's potential in improving
community welfare. Mr. Mishanto, as the head of the village of Sabah Balau, said that BUMDes must exist in
every village, as in government regulation number 39 of 2010 concerning Village-Owned Enterprises and the
law of the Republic of Indonesia Number 6 of 2014 concerning villages that the village government formed
BUMDes to utilize all potential economy, economic institutions, as well as the potential of natural resources
and human resources in order to improve the welfare of the Village community. So based on the law, the
establishment of the Hunuth Village BUMDes, which was formed in 2016, became a tool to develop the
community's economy (Hunuth Village Secretary Interview Results, 2021).
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Although BUMDes is separate from the formal village governance structure, BUMDes do not exist

exclusively. The policy for establishing BUMDes must go through village regulations prepared by the village
head and the BPD.

Table 1
Development of BUMDES Hunuth

No  Bumdes Business Type Year Budget Amount
1 BRI Link 2018 150 Million
Sourced from the Village
Fund
Food Catering 2020 33,300,000
Village Fund Source
Grocery Store 2021 75 Million
ATK Supply Unit (Tables and Chairs, Budget sources from the
Laptops, Home Renovations, Business Ministry of Villages
Places

Source: BUMDES Hunuth Treasurer, 2021

The Interview results with the BUMDes Management also explained that the BUMDes institution was unique.
BUMDes is not a pure government effort, not a joint venture with the community, not a private business, and
not a form of public and private partnership. According to the Chairman, he also added that the principle of
BUMDes is not a government project in the village but as a form of village initiative and movement (Interview
of Bumdes Management, 2021). The establishment of BUMDes in Hunuth village greatly helps village income
because, through BUMDes, the management of village potential can be adequately mobilized. Such as
economic empowerment as a BUMDes effort in improving community business.

Business Development Unit

Type of Business BUMDes Hunuth A ATK Supply Unit

Service Group Business Unit

Figure 1. Bumdes Hunuth ecosystem
Source: BUMDES Hunuth Treasurer, 2021

Village funding from BUMDes is separate so that in the management of BUMDes, it stands alone but is still
under the auspices of the village government. The formation of BUMDes is expected to be an effort to make
Sabah Balau village a financially independent village so that it can help community capital. In terms of
management, BUMDes stands alone, but income from each business unit managed by BUMDes goes into
village funds, which are then channeled into building village facilities and community empowerment
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activities. However, the Hunuth BUMDES, which began to be established in 2018, has not become a source of
income for the Hunuth village (Qin et al., 2020; Bromley, 1989; Anike et al,, 2017). BUMDes only finances the
operational needs of the management and finances employee expenses (Village Secretary Interview, 2021).
BUMDes as a forum for business entities that oversee the community's small businesses to be more optimal.
BUMDes Hunut in its management is also directly carried out by the local community. The business units
managed by BUMDes that provide input into village finances are:

Fisherman group business development unit

At first, BUMDes members had difficulty running their businesses within a village business entity. The Village
Unit Cooperative (KUD) was not developing, so a breakthrough was needed to convince the community. 2021)
The BUMDes clusters in Hunuth Village are grouped as follows:

1) BUMDES typology; 1) Star 1- Already established but the business has not started; 2) Star 2-Business
has been running but has not yet made a profit; 3) Binta 3-Business has made a profit, but it is not
significant.

2) BUMDES Hunuth/Durian Broken; 1) Star4- Profit has reached 1 M; 2) 5 Stars-Making profit and
impacting society.

Analysis of Bumdes evaluation indicators in Hunuth Village; Based on maturity (1 star to 5 stars), Based on
stages (Starting, growing, advancing), Based on size ( turnover, size, and employees), and Based on the cluster
(Social business, village tourism, savings and loans, trade, production). The presence of BUMDes can improve
the economic level of the community. Although it is not yet fully developed, the Government assesses the
enormous potential that BUMDes have shown. This effort can be a reference for the Government for future
development. "This is called development from the village, so the community can directly optimize the
village's potential. BUMDes Hunuth is in the category of already implementing the program but has not been
able to become a source of Original Hunuth Village Revenue (APBDes) (Hunuth Village Secretary Interview,
2021).

BRI link business

BRI Link's business as a BUMDes Hunuth/Durian Patah business is one of the efforts carried out by the
community as a source of community income. The management of BUMDes Hunut only cooperates with Bank
Rakyat Indonesia (BRI) as the authorized party to provide access to governance and is then managed by the
management of BUMDes Hunut. The method of business development and management and loans provided
by BUMDes to the community funds from the village are the result of and collected from each business unit it
owns; then there is also capital from BUMDes, the product of the community that makes the results divided in
two. BUMDes manage both forms of savings by recirculating them to people in need. With savings, it is helpful
to help the community not have trouble getting capital and the community to increase their economy. The
nominal loan depends on the prospects of the business to be run. To be developed through small and medium
enterprises (Wiber et al., 2009; Putterman, 1997).

Community participation in the process of economic empowerment

The indicator of the Hunut Village BUMDes in empowering the community's economy, which began in 2016, is
the participation of the community itself. The community is the leading actor in increasing it to become the
principal capital in improving community welfare and encouraging village independence. Therefore,
community participation in the process of community economic empowerment through BUMDes includes:
(1). Planning, namely, Community participation in planning, begins at the stage of community participation in
forming BUMDes as a village autonomous body that represents the authority to mobilize community business
activities. The following community participation in planning is the presence of the community in the
socialization and planning of BUMDes activities (Lin & Nugent 1995; Martini, 2020). Based on the results of
observations in November 2019, the community supported and responded well to the establishment of
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BUMDes. (2). Implementation is the implementation carried out after the completion of planning and
activities to implement community economic empowerment assisted by BUMDes management. The
community participates in entrepreneurship training activities carried out by BUMDes, whose purpose is to
empower local communities. (3). Monitoring and Evaluation is a necessary monitoring and evaluation activity,
both from the Hunut/Durian Patah Village community outside BUMDes members and BUMDes members. This
is explained according to the results of the interview, 2021 that it is true that the community must be involved
in supervising all village activities, especially at this time, Village funds will be very high, if the community
does not monitor it correctly, there are fears that the Village Apparatus will carry out irregularities (Gatto et
al, 2017; Runge, 1986).

4 Conclusion

Based on the results of research and discussion, the conclusions of this study are in the form of points that
answer the formulation of the problem in the previous chapter, namely about: a) Bumdes Hunuth/Durian
Patah Village already has a turnover or income, but it is not significant yet to make the BUMDES revenue
source as Hunuth Village Original Income (PADes); b) There are still Hunuth/Durian Patah BUMDES
administrators who still have limited time in managing BUMDES optimally by dividing the time owned by
BUMDES management; ¢) BUMDES Hunuth/Durian Patah still needs to map the production market as a
management source for fisherman group units; d) BUMDES Hunuth is at level 3, which means BUMDES must
conduct capacity-building training and marketing feasibility studies.
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